JCHS BAND BOOSTERS, INC.
91-980 North Road, Ewa Beach, HI 96706

James Campbell High School Band Boosters
Executive Board Meeting Minutes

Wednesday, July 21, 2021 6:30pm via Webex

Present: Matthew Yamada, Band Director Barbara Valona, Band Support
Scott Eriksen, Band Director Abby Rosacia, Treasurer
Jason Higashionna, President Nancy Lord, Secretary

Meeting called to order at 6:32pm.

Jason will contact Theresa Miller regarding transfer of trip fundraising funds upon her return
from Alaska.

Directors stated band practices are progressing well. Jason and Hunter will be assisting on
Thursday.

Jason will forward his various receipts to Abby for reimbursement.

Abby stated that we are enrolled with the Give Aloha program through Foodland. We will use
the same code as previously. She will design a flyer with information to be sent out through
directors and also posted on our website.

Booster Board agreed to purchase mouthpieces and adaptors for mellophones, so that
students will have proper equipment immediately rather than waiting on school budget
allowance. Mouthpieces and adaptors will be issued with the loaned instrument and returned
with instrument for future use.

Jason is preparing order form for band polo shirt, other uniform needs will also be offered on
form. Polo shirts will be displayed at practices to help determine sizing.

Directors will be taking inventory of available reeds in the band room. Need to determine size
and quantity of any needed reeds and also determine student purchase price and payment
process.

Need to take inventory of lyres and music flip folios on hand to determine if we have enough for
marching band needs.

Directors are still determining when and where marching band practices will be held during
school year. Football program has reserved field from 3-7pm each weeknight. Boosters
discussed how in the previous seasons, marching band had the field reserved from 6pm. and
after. Need to address this issue with administration for this season and also for future
seasons. Directors practice goals are 3 rehearsals per week at 2 hours each. Scott will forward
football schedule to Booster board.

Leadership is set to perform at Ewa Beach Elementary on 8/3/21 (Tues) 7:30-8:00am.
Transportation will be needed for some instruments and equipment. Leadership will also
perform at JCHS on 8/4/21 (Wed) in front of band building to welcome students.



Booster Board approved to reimburse Jason for the purchase of masks. He will forward the
receipt to Abby.

Matt suggested that we donate the leftover food from the cancelled spaghetti dinner to JCHS
culinary program. If they do not want it, we will donate it to a local food bank. Jason would like
the items removed from band room prior to the first day of school.

Board agreed to meet again in two weeks on Wednesday, August 4, 2021 at 6:30pm.

Meeting adjourned at 7:17pm.



